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Sr.

No CSR projects

Execution

Funds utilization

Monitoring & reporting

Details of need &
impact assessment

HEALTHCARE

1 | Sustainable
Livelihoods for
People at High
Risk of
Unemployment

Novartis India Limited will
work with The Leprosy
Mission Trust of India to
provide vocational training
and quality skilling to those
affected by leprosy and
disabilities with an aim to
decrease extreme
vulnerability to

Towards
mobilization of
students, career
counselling,
interactive
teaching-learning
methods, on-the-
job and in-plant
training, socio-

Key success measures
forthis project are:
1.Number of students
trained, skilled and
placed at jobs
2.Number of families
and the members that
benefit

3.Number of

Novartis India
Limitedand its CSR
projects are not
subject to Impact
Assessment as
required by CSR
Rules 2021

unemployment. emotiongl employers sensitized.
counselling,
sensitization of Monitoring and
employers, Reportingfrequency:
business & 1. Quarterly reporting
entrepreneurship | ondashboard
skills for self- 2. Cadence calls with
employment mplementation team
3. Annual progress report
MONITORING & EVALUATION
NextGen/ Goodera is the Towards Key success measure Novartis India
Monitoring monitoring & evaluation expenses for this project is to Limited and its
2. | & partnerfor CSR projects for incurred on ensure that all CSR CSRprojects are
Evaluation NIL monitoring and projects are monitored not subject to

evaluation of
CSR projects

and reflects on the
dashboard.

Monitoring and

Reporting mechanism:
1. Maintaining of
dashboard

2. Monthly and
quarterly cadence
calls with CSR
partner

Impact
Assessment as
required by CSR
Rules 2021




